NARRAGANSETT BOAT CLUB 
B.O.G. Meeting 
June 6,1995 


Called to Order 7:34 pm. 


Members Present: Thom Collins, Maggie Chadwick, Jamie Reavis, Joan Parcher, Mitch Berkson, Peter Wilhelm, 
Deble Catley, Dan Gorrlaran, Vernon and Sandy Henderson, Carol Browning, Susan Marcarlo, Marge Smlt, Jane 
Dennison, Joan Richards, and Richard Green. 

SECRETARY'S REPORT 

1. Membership: 121 regular members (this Includes 9 family members) and 13 sustaining members. 

2. Motion: To accept Tim Erlich, Crlss Kelly, Bill Fields, Dave Parelgls, and Troy Baker for membership. 
Passed. 

3. Our non-profit corporation form has been filed on time. 

4. New envelope printing estimates: Approximately $390+ for 5,000 or $590+ for 10,000. 

5. Minutes accepted as corrected. 

TREASURER'S REPORT 

1. We have $19,500 In the checkbook and $18,600 In the IMMA. 

2. We are about $14,500 ahead of last year, as we have saved on Insurance and we have extra members. 

3. We still have to pay Tom Neczypor, fix our roof, and paint the exterior. 

CAPTAIN'S REPORT 

1. Tom Neczypor will be working on the training singles. 

2. Solution for sweep boat needs: The four and the eights are posted on the sign-up board. Sign up for 
your time slot on the first of the month. It was suggested that a note Is posted to remind members to 
sign for their boats. 

3. There Is a request from Sandy and Vernon Henderson for Sandy to be given permission to row 
unaccompanied by an adult. Motion: To allow Sandy to row by himself If there is no problem with our 
Insurance. (Sandy will see Peter Gross.) Passed. 

4. The U.S. Open Sculling Classic Is looking for clubs that might be interested In hosting this 
organization. 

5. Letter from NBC Women for Sweep Rowing: The speaker problems with the Chadwick will need to be fixed 
before the race. Rowers can donate maintenance as long as Peter Is consulted first and It does not 
preclude others from rowing. Lower rigging on Peter's eight Is Peter's decision. The Rowing Committee 
was not able to meet before this meeting about the possible purchase of another light weight eight. We 

are still looking for a set of sweep oars. It was suggested that students moving up through the barge 
classes take a wherry class before theytry the eight. 

DIRECTOR OF ROWING REPORT 

1. There Is the possibility of 82 students In the program this session. 

2. The Program seems to be making money. (Approx. $750) 

3. The launches are running fine. 

4. Repairs have been made on the Narragansett and Chapman. 

5. Monday and Wednesday mornings are very busy. Please remember to be courteous and helpful to your 
fellow rowers. 

OLD BUSINESS 

1. Peter is trying to find out prices for Pelnart Trainers. 

2. We are on for the R.I. Games at Sweeps and Sculls. 

3. The Gatehouse Sprints have been lots of fun! 

4. We still have not heard what the status is with the CRMC. Shein has until July 1st to file. 



NEW BUSINESS 

1. Who is cleaning the bathroom? 

REMARKS FOR THE GOOD OF THE CLUB 

1. It is nice to see that we have so many members. 


Meeting adjourned at 9:00 pm, 



NARRAGANSETT BOAT CLUB 
BOARD OF GOVERNORS 
MEETING AGENDA FOR JUNE 21, 1995 


7:30 Begin the meeting — Review/revise/accept Minutes of 

May 3rd meeting 

7:40 Secretary's Report 

New members ? 

- Other concerns? 

7:50 Treasurer's Report 

8:00 Captain's Report 

Boat Maintenance Report 

- Monitoring nondues paying rowers 

Solution for sweep boats needs of members and 
rowing program 

8:15 Director of Rowing Report 

8:25 Old Business 

Report of building repairs 
Rhode Island Games 
CRMC Status 

8:35 New Business 

Sweeps and Sculls Regatta 

8:45 Remarks for the Good of the Club 

8:50 Targeted Adjournment 


JOR:C0092000.DY8 



June 2, 1995 


Dear Board of Governors, 

We would like to bring to your attention some concerns that 
were raised at a meeting on June 1, 1995. The meeting was called 
for all women interested in sweep rowing. More than 30 women 
attended this meeting, with approximately another 15 women unable 
to attend but who called to offer their support and suggestions. 
The NBC members in this group represent about 35% of the current 
club membership, and there were also about 8 other women present 
who are considering joining. We were very pleased with the 
interest and discussion that generated from this group. The 
following issues were addressed and discussed: 

There are currently 5 "member" eights on the water using the 
"Chadwick". Two groups row three times a week, and three 
groups row twice a week. Many of these members would like to 
row more often but there is not enough sweep equipment 
available. 

- There are women currently participating in advanced barge 
classes who are considering NBC membership, and they have 
expressed concern about the availability of an eight. These 
women are only interested in joining the club if they can 
sweep row in an eight. 

- Presently, no conflicts exist among the member women for boat 
and launch usage for practices and races. As interest and 
skills increase, so will the number of women who will be 
qualified to compete. The women expressed concern regarding 
future availability of more than one boat to race. 

The heavy use of the "Chadwick" raised concern for its 
maintenance. Therefore, if acceptable by the BOG, the women 
have agreed to donate money to maintain the "Chadwick" and 
keep it in mint condition for practices and races. 

- Another suggestion that was offered was to: a) rent, or 

possibly consider purchasing, another lightweight eight, or b) 
rig the "Narragansett" to accommodate women. 

Since the group is not clear on answers to these issues, we 
seek feedback from the BOG. Hopefully, this would alleviate any 
confusion or concern that may exist or arise in the future. We 
look forward to hearing from the BOG regarding these issues. In 
addition, we thank you for your time in considering our concerns 
and for working together with us as we all adjust to the recent 
growth in sweep rowing. 

Sincerely, 

NBC Women for Sweep Rowing 



Rowing Program Report to the NBC Board of Governors 

Wednesday, June 21, 1995 


Classes: 


Budget: 

Coaches: 

Launches: 

Repairs: 

Other: 


The Program is currently offering classes to 72 students. That number may be as 
high as 82. We are trying to float one more barge class. 

Here are the number of classes that are being offered in Session III: 

Beginning Barge-3 
Advanced Barge-2(possibly 3) 

Beginner 8's-l 
Beginning Wherry-1 
Advanced Wherry-1 
Trainer/Single-1 

As of 6/10/95, The Program is operating with a $754 surplus. This same time 
last year the books showed a deficit of $ 187. Last years program ended with a 
surplus of $4237. Most of this money came in during the July and August 
sessions. This seems to indicate that The Program will do very well this year. 

Kari Johnson (BU), Sophie Glen (Tabor), Chris Kelly (Conn. College), Liz 
Sisson (Tufts), Dave Paregis (UMass), Britt Tonneson (Brown) 

All launches are working perfectly. No reported incidence of failure all season. 

Repairs have been made to the Naragansett and the Chapman. Currently, only 
the 1965 is disabled with a broken oarlock. New toe bars, heel bars and rib 
plates have been ordered for the Chapman. 

Students in Advanced Barge classes who will be moving into Beginning Eights 
have mentioned concern about availability of boats. 

When speaking to the representative at Shoenbrod, he offered to buy the 
Chapman (sight unseen) for $1500. With an additional down payment of $2500, 
he would be willing to finance a new Dirigo Four w/coxswain for $8300. 



